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Barriers to implementing networks

1. Fear of additional traffic [presumably caused by connectivity of the network]

2. Reaching consensus on policy goals 

a. What level of connectivity is desired?

b. Start with community goals, then determine design goals & how network supports community goals

c. Take time for planning

3. Defining a network

a. What constitutes a network?

4. Conveying benefits of connectivity

a. People often do not understand the concept of a whole network

b. Need more streets, not wider streets

5. We often don’t analyze Network in a way that reflects benefits

6. Lack of political champions

7. Division of responsibility- Who responsible for ensuring a network exists?

a. There is disconnect between the state level funding and local road building

8. Burden of smaller parcels

a. Connecting a road across a smaller parcel can remove all reasonable development potential, resulting in a taking.

b. There is no pool of money available to give to these smaller parcels for mitigation

9. Difficult to quantify benefit of one connection

a. Transportation modeling does not include local roads

b. Model does not demonstrate benefit of a complete local road network

c. Model output reinforces funding onto major arterials (The problem was defined too early with a loaded model)

d. The result of modeling is often a discussion of how to fund big improvements rather than alternative approaches

10. State statutes will not allow any money to be spent outside of the state owned right of way

a. Funding structure does not allow for network solutions

b. States cannot fund local area connections

11. Corridor-focuses problem solving process

a. Congestion is seen as a corridor problem, not a network problem

b. This is a limitation of the ITE Document

Solutions to Barriers

1. First, define a methodology and terminology for network

a. As a whole

b. And its parts

2. Need to involve the land use connection.

a. Often there are more barriers from the land use side than the traffic engineering side

b. Discussion of vision (land use) needs to include network/design of roads where today it typically does not

3. Need broader range and agreement on what measurements to use in determining course of action (economic benefits, safety, environment, social justice)

4. Need to overcome the (major) disconnect between Planning & Design (Planning – Implementing agency)

5. Change the regional transportation model to include local streets

6. Create an iterative process between local and regional areas  

a. Local governments need to think more regionally; regional governments need to think more locally

b. Work network up from corridor or sub regional level

7. What needs to happen next in the discussion of networks?

a. Outreach/Discussion/Education – Opportunity for experts to get together to work on better solutions for connectivity and network oriented solutions

b. Organize a Transportation Network Summit 

8. Demonstrate how better networks are financially beneficial

9. Network seems to loose out when it comes to justify takings

10. Need to overcome funding barriers (typically, State law will not allow DOTs to spend money outside of ROW)

11. Discuss networks during Corridor Planning Process – need definition of corridor planning process that includes network planning

Notes from the Summary Sheet

1. Define “Network”

2. Identify and more thoroughly define the barriers/issues related to network/network planning

3. Work out methodology around network planning/process/implementation

4. Regional (( Local - Iterative process

5. Need traffic modeling reform – also has to be open process and iterative (coordinate with “NORM” Sub-group)

6. Work with CNU to create a more focused effort/summit on networks – Explore possibility of setting up a meeting in Charlotte, in Spring of 2007
7. Infrastructure financing reform needs to be integral to the effort – includes discussion of measures and benefits – important to define how to get from the general policies to detail (Area Plans)

8. Engage in outreach to 

a. Mayors

b. COGs

c. DOTs

d. Boards and Commissions

e. Transit agencies

f. LU planners and traffic engineers

Next Steps

As Phil Erickson pointed out during the discussion – and in light of the work already done by the previous CNU “Network” group – the time may be right for devoting a small summit specifically to the issue of network. Phil had expressed the idea of talking to CNU (Norm Garrick and Heather Smith) to begin discussions of organizing such a summit. The idea to do this in Charlotte, NC, is related to their very active work in redefining their roadway design standards. Evidently, while some aspects of this work has progressed relatively smoothly, it appears that network related issues continue to be a challenge both from a planning/design and implementation standpoint. So, the city would likely provide a great environment for gathering to discuss network issues in general and with a focus on a location and group of stakeholders who have been grappling with these issues.

Phil plans to follow up on the idea by emailing the Network Group participants to see if there is continued interest in this idea. He will also get in touch with Danny Pleasant and Norm Steinman of the Charlotte Transportation Department to get a sense of what they think about the idea; and as a follow up to a brief discussion with Danny in Boulder.

So, look for an initial message from Phil and future updates from me about the Charlotte Summit idea; and please share any input or ideas that you may have with all members of the Network Group. 
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