Draft Agenda for #NUFuture Event

Suggested for up to 24 participants

Day 1

e Opening remarks

e Presentations session 1 (1 hour 20 mins)
o 3 presentations back to back (20 min)
o Open discussion (20 min)
o 3 presentations back to back (20 min)
o Open discussion (20 min)

e Break (30 mins)

e Presentations session 2 (1 hour 20 mins)
o 3 presentations back to back (20 min)
o Open discussion (20 min)
o 3 presentations back to back (20 min)
o Open discussion (20 min)

e Break (lunch)

e Presentations session 3 (1 hour 20 mins)
o 3 presentations back to back (20 min)
o Open discussion (20 min)
o 3 presentations back to back (20 min)
o Open discussion (20 min)

e Break (10 mins)

e Open Space Round 1 (1 hour)

e Open Space Round 2 (1 hour)

e Open Space Report Back & Open Discussion (1.5 hours)
Day 2

e Gathering & coffee time
e Presentations session 4 (1 hour 20 mins)
o 3 presentations back to back (20 min)
o Open discussion (20 min)
o 3 presentations back to back (20 min)
o Open discussion (20 min)
Break (10 mins)
Open Space Round 3 (1 hour)
Open Space Round 4 (1 hour)
Break (lunch)
Open Space Report Back & Open Discussion (1.5 hours)
Break (30 mins) - leadership group pulls together the thought streams
Pulling It Together (2 hours +/-)



