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This document is the outcome of a This document is the outcome of a 
strategic internal planning process strategic internal planning process 
that is intended to better define that is intended to better define 
and focus the organization’s energy and focus the organization’s energy 
and resources in the Global District.and resources in the Global District.

The lightning bolt symbol will be used The lightning bolt symbol will be used 
throughout the document to denote a throughout the document to denote a 
recommendation. recommendation. 

GLOBAL DISTRICT
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MissionMission
To serve all East Tulsa residents, entrepreneurs To serve all East Tulsa residents, entrepreneurs 
and small business owners by fostering and small business owners by fostering 
connection, economic opportunity, education and connection, economic opportunity, education and 
advocacy through inclusion and celebration of advocacy through inclusion and celebration of 
multicultural diversity. multicultural diversity. 

VisionVision
East Tulsa will be a safe, welcoming, and vibrant East Tulsa will be a safe, welcoming, and vibrant 
neighborhood, a destination for inclusive neighborhood, a destination for inclusive 
economic opportunity, and an international economic opportunity, and an international 
model for celebrating cultural diversity.model for celebrating cultural diversity.

MISSION + VISION

Recommendation:Recommendation:

Found several versions, Found several versions, 
be consistent.be consistent.
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EntityEntity
The organization is a 501c3 non-profit corporation.The organization is a 501c3 non-profit corporation.

Organizational ChartOrganizational Chart

CURRENT STRUCTURE
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EntityEntity
The organization is a 501c3 non-profit corporation.The organization is a 501c3 non-profit corporation.

Organizational ChartOrganizational Chart

REVISED STRUCTURE

Recommendation:Recommendation:

Adopt revised Adopt revised 
Organizational Chart.Organizational Chart.
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Board of DirectorsBoard of Directors

   9 to 19 members, must always be comprised of an 9 to 19 members, must always be comprised of an 
odd number odd number 

   Three-year terms (evenly staggered) starting at Three-year terms (evenly staggered) starting at 
beginning of the fiscal year on July 1beginning of the fiscal year on July 1

   Cannot serve more than two consecutive terms; Cannot serve more than two consecutive terms; 
must vacate for one term before re-electionmust vacate for one term before re-election

   Directors are elected by majority vote of directors Directors are elected by majority vote of directors 
presentpresent

   Must meet at least eight times during a fiscal yearMust meet at least eight times during a fiscal year

   Majority vote constitutes a quorumMajority vote constitutes a quorum

   Must hold an annual meeting during the last Must hold an annual meeting during the last 
quarter of the fiscal yearquarter of the fiscal year

   Ex Officio Directors include Executive Director and Ex Officio Directors include Executive Director and 
Destination Districts Manager who serve without Destination Districts Manager who serve without 
voting rights and District 6 City Councilor with voting rights and District 6 City Councilor with 
voting rightsvoting rights

ROSTERROSTER

President: Amairani Perez ChamuPresident: Amairani Perez Chamu

Vice President: Jessica Lozano-AlvarezVice President: Jessica Lozano-Alvarez

Treasurer: Yamila PonsTreasurer: Yamila Pons

Secretary: VacantSecretary: Vacant

Ana I barraAna I barra

Sara MartinezSara Martinez

Elizabeth Andaverdi NaveElizabeth Andaverdi Nave

Mimi MartinezMimi Martinez

Irma ChajeckiIrma Chajecki

Mauricio DominguezMauricio Dominguez

Tracy ScottTracy Scott

Jennifer FoughtJennifer Fought

Amanda YuenAmanda Yuen

Maria ChajeckiMaria Chajecki

Ex Officio: Luisa Krug, Connie Dodson, Ex Officio: Luisa Krug, Connie Dodson, 
Samantha ExtanceSamantha Extance



10INTERNAL STRATEGIC PLAN GLOBAL DISTRICT

Board OfficersBoard Officers

   Officers are President, Vice President, Secretary, Officers are President, Vice President, Secretary, 
Treasurer, and Immediate Past PresidentTreasurer, and Immediate Past President

   Officers serve one-year termsOfficers serve one-year terms

   Officers are elected at annual meeting by Officers are elected at annual meeting by 
majority vote of directors presentmajority vote of directors present

   Officer terms commence on the first day of the Officer terms commence on the first day of the 
fiscal year on July 1fiscal year on July 1

   Cannot serve more than two consecutive terms; Cannot serve more than two consecutive terms; 
unless 3/4 of Board votes otherwiseunless 3/4 of Board votes otherwise

ROSTERROSTER

President: Amairani Perez President: Amairani Perez 
ChamuChamu

Vice President: Jessica Vice President: Jessica 
Lozano-Alvarez Lozano-Alvarez 

Secretary: VacantSecretary: Vacant

Treasurer: Yamila PonsTreasurer: Yamila Pons

Immediate Past President: Immediate Past President: 
UnknownUnknown
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Standing CommitteeStanding Committee

   Created by the PresidentCreated by the President

   Duties and authority defined by the PresidentDuties and authority defined by the President

   Chairpersons are Board members appointed by Chairpersons are Board members appointed by 
the Presidentthe President

   Membership is open to non-board membersMembership is open to non-board members

   Minutes of all meetings must be kept and Minutes of all meetings must be kept and 
provided to boardprovided to board

EXISTING STANDING COMMITTEESEXISTING STANDING COMMITTEES

   ExecutiveExecutive

   Board Development and Board Development and 
GovernanceGovernance

   Governance and Recruitment Governance and Recruitment 
Committee Committee 

   OrganizationOrganization

   PromotionPromotion

   DesignDesign

   Economic VitalityEconomic Vitality
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Recommendation: Recommendation: 

Expand standing committee structure to match new Expand standing committee structure to match new 
organizational chart. organizational chart. 

PROPOSED NEW STANDING COMMITTEESPROPOSED NEW STANDING COMMITTEES

   GovernanceGovernance

   MarketingMarketing

   Placemaking Placemaking 

   Events & ProgrammingEvents & Programming

   Economic Development & Business Advocacy Economic Development & Business Advocacy 

Standing Committee, ContinuedStanding Committee, Continued
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Ad Hoc CommitteeAd Hoc Committee

   Created as needed to complete specific tasks Created as needed to complete specific tasks 
or projects by the Presidentor projects by the President

   Duties and authority defined by the PresidentDuties and authority defined by the President

   Chairpersons are Board members appointed by Chairpersons are Board members appointed by 
the Presidentthe President

   Membership is open to non-board membersMembership is open to non-board members

   Minutes of all meetings must be kept and Minutes of all meetings must be kept and 
provided to boardprovided to board

EXISTING AD HOC COMMITTEESEXISTING AD HOC COMMITTEES

   NoneNone



COMMITTEES



15INTERNAL STRATEGIC PLAN GLOBAL DISTRICT

EXECUTIVE
ROLEROLE

   Exercise the duties of the board of directors Exercise the duties of the board of directors 
between director’s meetings and in emergency between director’s meetings and in emergency 
situationssituations

   Has the full authority in the board’s absenceHas the full authority in the board’s absence

   Meet at the call of the President or at the Meet at the call of the President or at the 
request of the boardrequest of the board

   Make decision by quorumMake decision by quorum
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GOVERNANCE
ROLEROLE

   Recommend a slate of Recommend a slate of 
candidates to the board of candidates to the board of 
directors to fill vacancies directors to fill vacancies 
on the boardon the board

   Provide a slate of Provide a slate of 
candidates for officers at candidates for officers at 
the Annual Meetingthe Annual Meeting

   Meet at the request of Meet at the request of 
the President or of the full the President or of the full 
board board 

SKILL SE TSSKILL SE TS

   Ability to identify Ability to identify 
talenttalent

   Ability to attract Ability to attract 
community community 
members to servemembers to serve

   Experience Experience 
with board with board 
development, development, 
or ability to find or ability to find 
external resources external resources 
to assistto assist

NEXT 12 MONTHSNEXT 12 MONTHS

   Form the committeeForm the committee

   Evaluate existing Evaluate existing 
board members, their board members, their 
contributions and skill setscontributions and skill sets

   Identify skill set gaps, Identify skill set gaps, 
opportunities for stronger opportunities for stronger 
cultural representationcultural representation

   Provide Board training and Provide Board training and 
team building (expectation team building (expectation 
packet)packet)

   I f necessary, remove under-I f necessary, remove under-
performing Board membersperforming Board members

   Recruit new Board Recruit new Board 
members that meet members that meet 
organization’s needs and organization’s needs and 
desire for representationdesire for representation
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MARKETING & BRANDING 
GOALGOAL

Raise awareness of the Raise awareness of the 
Global District within the Global District within the 
district and regionally.district and regionally.

SKILL SE TSSKILL SE TS

   Understanding Understanding 
and competence and competence 
in social media in social media 
marketing and marketing and 
advertisingadvertising

   StorytellingStorytelling

   BrandingBranding

   Photography and Photography and 
videographyvideography

   Graphic designGraphic design

   Copy writingCopy writing

NEXT 12 MONTHSNEXT 12 MONTHS

   Form the committeeForm the committee

   Work towards a robust Work towards a robust 
digital presence with digital presence with 
informative website and informative website and 
engaging social mediaengaging social media

   Launch newsletter Launch newsletter 
summarizing the summarizing the 
organization’s work and organization’s work and 
distribute quarterly to distribute quarterly to 
stakeholders and partnersstakeholders and partners

   Build relationships with Build relationships with 
regional, state, and local regional, state, and local 
tourism organizations to tourism organizations to 
raise awareness of the raise awareness of the 
districtdistrict

   Promote businesses and Promote businesses and 
events in the districtevents in the district
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EVENTS & PROGRAMMING
GOALGOAL

Draw people into the district Draw people into the district 
with memorable experiences with memorable experiences 
that authentically showcase that authentically showcase 
the cultural richness and the cultural richness and 
diversity of the area. diversity of the area. 

SKILL SE TSSKILL SE TS

   Ability to lead and Ability to lead and 
motivate othersmotivate others

   Event planningEvent planning

   Volunteer Volunteer 
managementmanagement

   Project Project 
managementmanagement

   Relationships with Relationships with 
artists, musicians, artists, musicians, 
and vendorsand vendors

NEXT 12 MONTHSNEXT 12 MONTHS

   Form the committeeForm the committee

   Begin building relationships Begin building relationships 
with necessary partnerswith necessary partners

   Develop a programming Develop a programming 
schedule for The Square at schedule for The Square at 
Nam HaiNam Hai

   Develop a budget and fund Develop a budget and fund 
raising strategyraising strategy

   Raise fundsRaise funds

   Host programsHost programs
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PLACEMAKING
GOALGOAL

Create a unique and Create a unique and 
distinctive place that is distinctive place that is 
comfortable and safe to comfortable and safe to 
walk and bike within and that walk and bike within and that 
offers vibrant and exciting offers vibrant and exciting 
streetlife with surprises streetlife with surprises 
around every turn.around every turn.

NEXT 12 MONTHSNEXT 12 MONTHS

   Form the committeeForm the committee

   Incrementally add elements Incrementally add elements 
to make The Square at to make The Square at 
Nam Hai more dynamic, Nam Hai more dynamic, 
flexible, and permanentflexible, and permanent

   Start a database of Start a database of 
locations for projects locations for projects 
(public art, beautification, (public art, beautification, 
greening, facade greening, facade 
improvements, etc.) and improvements, etc.) and 
work with Economic work with Economic 
Development and Business Development and Business 
Advocacy committee for Advocacy committee for 
site accesssite access

   Improve signage and Improve signage and 
wayfindingwayfinding

SKILL SE TSSKILL SE TS

   Ability to lead and Ability to lead and 
motivate othersmotivate others

   Ability to advocate Ability to advocate 
to City officialsto City officials

   Understanding of Understanding of 
complete street complete street 
designdesign

   Understanding Understanding 
of creative of creative 
placemaking and placemaking and 
tactical urbanismtactical urbanism

   Carpentry and Carpentry and 
paintingpainting
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ECONOMIC DEVELOPMENT & BUSINESS ADVOCACY
GOALGOAL

Create a supportive Create a supportive 
environment for businesses environment for businesses 
to open and succeed in to open and succeed in 
the district, with special the district, with special 
intention towards creating intention towards creating 
sustainability among sustainability among 
immigrant-owned and long-immigrant-owned and long-
standing businesses in standing businesses in 
the area and for creating the area and for creating 
ownership opportunities that ownership opportunities that 
create inclusive community create inclusive community 
and generational wealth.and generational wealth.

SKILL SE TSSKILL SE TS

   Understanding of Understanding of 
small business and small business and 
economic develop-economic develop-
ment programsment programs

   Connections with Connections with 
property owners, property owners, 
businesses, and businesses, and 
small business sup-small business sup-
port organizationsport organizations

   Up-to-date on real Up-to-date on real 
estate transactions estate transactions 
in the areain the area

   ResearchResearch

NEXT 12 MONTHSNEXT 12 MONTHS

   Form the committeeForm the committee

   Begin building relationships Begin building relationships 
with the business with the business 
community and property community and property 
ownersowners

   Start a database of Start a database of 
commercial spaces, collect commercial spaces, collect 
data, and record property data, and record property 
ownership and their desire ownership and their desire 
to work togetherto work together

   Get to know the needs of Get to know the needs of 
the business community the business community 
and the resources available and the resources available 
to address those needsto address those needs



CONSIDERATIONS
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ADMINISTRATIVE CONSIDERATIONS
NEXT 12 MONTHSNEXT 12 MONTHS

   Consider staffing up - As soon as possible, the organization Consider staffing up - As soon as possible, the organization 
should expand its staff by hiring an Events and Marketing should expand its staff by hiring an Events and Marketing 
Coordinator and Business Outreach Coordinator (in that Coordinator and Business Outreach Coordinator (in that 
order). Job descriptions are provided on page 26. Until the order). Job descriptions are provided on page 26. Until the 
funding is secured to support the new positions, the roles funding is secured to support the new positions, the roles 
can be filled by committees and/or interns. can be filled by committees and/or interns. 

   Office and storage space - The organization should begin Office and storage space - The organization should begin 
looking for adequate office and storage space.looking for adequate office and storage space.



TOOLS & RESOURCES
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JOB DESCRIPTIONS

Board MemberBoard Member

   Provide strategic Provide strategic 
direction and leadershipdirection and leadership

   Implement programs Implement programs 
and initiatives (“working and initiatives (“working 
board”)board”)

   Adhere to rules and Adhere to rules and 
regulationsregulations

   Ensure broad community Ensure broad community 
engagementengagement

   Chair or serve on at least Chair or serve on at least 
one committeeone committee

OfficersOfficers

   President:President: Preside  Preside 
at meetings of the at meetings of the 
executive committee executive committee 
and board of directors; and board of directors; 
spokesperson for the spokesperson for the 
boardboard

   Vice President:Vice President: Perform  Perform 
president duties if president duties if 
President cannot, President cannot, 
ascends to presidencyascends to presidency

   Immediate Past Immediate Past 
President:President: Participate  Participate 
on executive committee on executive committee 
and perform duties as and perform duties as 
assignedassigned

   Secretary:Secretary: Keep record  Keep record 
of meeting minutes and of meeting minutes and 
acts of the board; ensure acts of the board; ensure 
notices are givennotices are given

   Treasurer:Treasurer: Safeguard all  Safeguard all 
funds and ensure their funds and ensure their 
proper disbursement; proper disbursement; 
keep detailed set of keep detailed set of 
books on behalf of books on behalf of 
board and Present board and Present 
monthly financial report monthly financial report 
to the board; prepare to the board; prepare 
annual budgetannual budget
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JOB DESCRIPTIONS, CONTINUED

Committee MemberCommittee Member

   Complete tasks as Complete tasks as 
assigned by committee assigned by committee 
chairchair

   Attend committee Attend committee 
meetingsmeetings

   Report to Committee Report to Committee 
ChairChair

Committee ChairCommittee Chair

   Responsible for Responsible for 
achieving goals set by achieving goals set by 
boardboard

   Delegate tasks to Delegate tasks to 
committee memberscommittee members

   Project manageProject manage

   Volunteer manageVolunteer manage

   Report to the boardReport to the board

VolunteerVolunteer

   Complete tasks as Complete tasks as 
assignedassigned

   Perform shift- and Perform shift- and 
project-based workproject-based work

   Report to supervisor, Report to supervisor, 
which may be the which may be the 
Executive Director Executive Director 
or Committee Chair or Committee Chair 
depending on the depending on the 
assignmentassignment
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JOB DESCRIPTIONS, CONTINUED

Executive DirectorExecutive Director

   Manage day-to-day Manage day-to-day 
affairs of the corporationaffairs of the corporation

   Implement goals and Implement goals and 
policies established by policies established by 
the Boardthe Board

   Hire, supervise, and, if Hire, supervise, and, if 
necessary, terminate necessary, terminate 
the corporation’s the corporation’s 
other employees and other employees and 
contractorscontractors

Events & Marketing Events & Marketing 
CoordinatorCoordinator

   Manage coordination Manage coordination 
of Global District events of Global District events 
and programsand programs

   Manage organization Manage organization 
communications via communications via 
quarterly newsletterquarterly newsletter

   Market events, Market events, 
businesses, and businesses, and 
activities in the activities in the 
district through the district through the 
organization’s website organization’s website 
and social media pages, and social media pages, 
and media coordination and media coordination 

Business Outreach Business Outreach 
CoordinatorCoordinator

   Build relationships with Build relationships with 
the business communitythe business community

   Connect business Connect business 
community to resourcescommunity to resources

   Cultivate desired Cultivate desired 
business mix by business mix by 
managing tenant managing tenant 
attraction and retention attraction and retention 
activitiesactivities
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PROCESSES & RESPONSIBILITIES
  RESPONSIBILITIES  RESPONSIBILITIES BOARD OF DIRECTORSBOARD OF DIRECTORS COMMITTEESCOMMITTEES

Regular Meeting MonthlyRegular Meeting Monthly Required By BylawsRequired By Bylaws
Recommended for Standing; Recommended for Standing; 

As needed for Ad HocAs needed for Ad Hoc

Agenda Items Tied to Strategic PlanAgenda Items Tied to Strategic Plan RecommendedRecommended RecommendedRecommended

Minutes Recorded for Each MeetingMinutes Recorded for Each Meeting Required By BylawsRequired By Bylaws RecommendedRecommended

Agendas and Meetings Saved to a Agendas and Meetings Saved to a 
Shared DriveShared Drive

RecommendedRecommended RecommendedRecommended

Track Volunteer HoursTrack Volunteer Hours RecommendedRecommended RecommendedRecommended

Maintain RosterMaintain Roster RecommendedRecommended RecommendedRecommended

Adopt Annual BudgetAdopt Annual Budget Required By BylawsRequired By Bylaws RecommendedRecommended

Vote on Officers AnnuallyVote on Officers Annually Required By BylawsRequired By Bylaws N/AN/A

Make Decisions by QuorumMake Decisions by Quorum Required By BylawsRequired By Bylaws N/AN/A

Host an Annual MeetingHost an Annual Meeting Required By BylawsRequired By Bylaws N/AN/A

Produce Full and Detailed Report of Acts Produce Full and Detailed Report of Acts 
and Financials Annuallyand Financials Annually

RecommendedRecommended N/AN/A
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NEEDED RESOURCES

   Google Drive Google Drive 

   Agenda templateAgenda template

   Annual Budget templateAnnual Budget template

   Annual Report templateAnnual Report template

   Contribution FormContribution Form

   Governance Compliance AuditGovernance Compliance Audit

   Minutes templateMinutes template

   Partner FormPartner Form

   Roster templateRoster template

   Volunteer Hour LogVolunteer Hour Log

   Volunteer Interest FormVolunteer Interest Form

   12-month Implementation 12-month Implementation 
SpreadsheetSpreadsheet



Build with YARD
YARD & COMPANY
buildwithyard.com

THE YARD IS MEMORABLE

THE YARD IS WHERE THINGS HAPPEN

THE YARD BRINGS PEOPLE TOGETHER

THE YARD GROWS AND CHANGES

THE YARD IS A MEASURING STICK

THE YARD IS HUMAN PACED


