
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

USDOT	  Ladders	  of	  Opportunity	  
Every	  Place	  Counts	  Design	  Challenge 	  

Twin	  Cities	  |	  July	  18-‐19,	  2016	  
	  

Griggs	  Midway	  Building	  
540	  Fairview	  Avenue	  North,	  St	  Paul,	  MN	  55104	  

  
Community  Vision  Session  Agenda  

DAY  1:  July  18,  2016  
9:00-‐12:30PM      Community  Team  –  Leadership  Meeting  

• Twin  City  Community  Briefing  
• Twin  City  Community  Visit/Tour  
• Tour  Debrief  &  Lunch  Discussion  

12:30-‐5:00PM      Community  Visioning  Session  
• Community  Overview  and  Visioning  Process    
• Reimaging  Neighborhoods  
• Vision  Development    

  
5:00-‐5:30PM      Community  Visioning  Break     
           
5:30-‐7:30PM      Visioning  Forum  –  EPC  Twin  City  Public  Meeting    

• Visioning  Session  Overview  &  Case  Studies  
• Imagining  the  Possibilities  
• Next  Steps  &  Closing  Remarks  

  
DAY  2:  July  19,  2016  
9:00-‐10:00AM     Technical  Team  Arrival  &  Breakfast  
10:00-‐11:30PM   Morning  Meeting  with  Technical   Experts  &  Leadership  Team  
11:30-‐12:30PM   Product  Development  &  Design  Break    
12:30-‐2:30PM      Community  Team  Meeting  
2:30-‐3:30PM      Refining  the  Strategic  Vision    
3:30-‐5:00PM      Open  House  &  Final  Presentation    


