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A.1W

The Background chapter summarizes information about the site, zoning, previous 
work, and other relevant constraints, which inform the design and guidelines in the 
subsequent chapters. 
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A.2W INTRODUCTION:   PROJECT OVERVIEW

CNU Legacy Projects

The Congress for New Urbanism (CNU) Legacy Projects are a way for the CNU to 
give back to the host community of the annual congress by connecting local groups 
with leading urban design firms to facilitate pro-bono work that brings walkable  
urbanism to the area.  The goal is to demonstrate the power of thoughtful design 
that prioritizes people and communities, and to create a lasting legacy in the region.

Cave Springs, Arkansas

Cave Springs is a City in the rapidly growing region Northwest Arkansas with a  
downtown 9 miles from XNA.  The population of the City has doubled over the 
last five years, showing it is well positioned for growth.  Downtown Cave Springs 
has many assets including historic buildings and beautiful natural features owned 
and stewarded by the Illinois River Watershed Partnership (IRWP).  However, over 
time, it has been left to become a place people pass through.  Part of the reason for 
this is that Main Street is currently Arkansas State Highway 112, and therefore has 
been designed and maintained with a focus towards moving cars quickly from one 
place to another.  However, AR-DOT is currently in the process of constructing a 
bypass around the downtown which creates an incredible opportunity for the City 
to gain control of Main Street and design it in a way that prioritizes pedestrians, 
businesses, and community.  Once this is accomplished it pave the way for developing 
downtown as a thriving, walkable destination.

Previous Work

ULI Northwest Arkansas prepared a Technical Assistance Panel (TAP) Report 
(2023) and a Downtown Master Plan (2024) to guide the city through this period 
of growth and opportunity.  

Project Goals

The goals of this CNU Legacy Project are to build on the work of ULI Northwest 
Arkansas and assist the City in turning the downtown into a place where businesses 
can thrive and pedestrians feel safe and comfortable.  To that end, this document will 
include studies that were recommended by ULI as well as a plan that was based on 
new information from the City and IRWP, a major stakeholder in the development 
of Downtown.

Process

The majority of this project consisted of a three-day Charrette during which the 
project team met with the City, IRWP, and the community as a whole, and drew a 
new Downtown Master Plan based on stakeholder feedback and the new studies. 
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A.3W INTRODUCTION:   PROJECT TEAM

W

Congress for New Urbanism

CNU is dedicated to making the design of cities, towns, and neighborhoods a part of how we respond to 
complex societal challenges, realizing their full potential to expand the social, economic, and environmental 
opportunities available to all members of each community. By highlighting effective design principles 

and lowering barriers to change, CNU amplifies the grassroots power of our thousands of members to build and rebuild their 
communities in ways that improve sustainability, increase accessibility, and promote equity.

Illinois River Watershed Partnership

The Illinois River Watershed Partnership is a non-profit that works to improve the integrity of the 
Illinois River Watershed through public education, outreach, and implementation of conservation and 
restoration practices throughout the watershed.

City of Cave Springs, Arkansas

The City of Cave Springs, Arkansas is fast growing and well positioned to revive their downtown.  They 
are eager to ensure a safe and pedestrian focused environment that will become a center of community and  
commerce.

Michael Watkins Architect

MWA is an urban design and architecture firm dedicated to designing and implementing a walkable, enduring, and 
beautiful public realm that fosters community.  Their role is to lead the urban design and master planning efforts, 
incorporate community feedback into the designs, and coordinate the efforts of the entire project team.  

Proximity Project

Proximity Project’s mission is to empower churches to discover missionally-aligned ways to steward their property 
to contribute to the common good of their neighborhood.  They will be working with the First Baptist Church to 
bring their vision into the Downtown Master Plan.

Urban Land Institute

ULI has worked with the City of Cave Springs to create a comprehensive vision in the form of a TAP report and 
Downtown Masterplan and will be assisting the design team as they build upon that work.

Nelson Nygaard

N\N’s vision is for all people to have access to sustainable, safe, and dignified transportation options that enhances 
their communities and connects them to the people they love and to the places they want to be. They are participating 
remotely in this charrette, doing parking and transportation studies to guide the master planning efforts.

Zimmerman/Volk Associates

A ZVA residential market study provides direction for planning, design, and policy decisions, and the revenue 
assumptions for a development pro forma.  They are participating in this charrette remotely, providing studies 
to guide the Downtown Master Plan efforts.

Land Use USA
Land Use USA is a firm of professional consultants who specialize in real estate consulting, with a focus on 
place-based Target Market Analysis (TMA), Downtown Market Strategies, and Land Use Economics.  They will 
be meeting remotely with the rest of the team during the charrette to give guidance for incorporating viable 
retail into the Downtown master Plan.

Crabtree Group Inc.
The Crabtree Group’s mission is to combine historic and contemporary design and engineering techniques to create 
innovative civil infrastructure plans and construction documents in order to implement unique visions which expand 
the cannons of sustainability, livability, and lovability of place.  They are participating in this charrette remotely, 
providing creative stowmwater management solutions that align with LID principles.

Zanetta Illustrations

Zanetta Illustrations is an Architectural Illustration firm aimed at helping people communicate their vision 
through beautiful renderings. JJ Zanetta will work with the team to bring their vision for Cave Springs to life.

Pattern Zones

Pattern Zones believes the housing we need should be straightforward to build and is committed to helping 
Cities break down barriers to quality housing stock.
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A.4W INTRODUCTION:   PREVIOUS WORK

Downtown Cave Springs:  Envisioning the Future of the Historic Downtown is a Technical 
Assistance Panel (TAP) Report prepared by ULI Northwest Arkansas created in 2023.  Its 
purpose was to advise the city on how best to handle the construction of the bypass that 
would bring State Route 112 around Downtown Cave Springs.  It recommended that the City 
use this as an opportunity to take over control of Main Street and revive the downtown as a 
destination instead of a place to pass through.  To accomplish this, the city was encouraged to 
prioritize pedestrians, plan for and manage parking, and regulate the bypass as a parkway with 
no highway commercial to pull customers away from downtown businesses.  The document also 
recommended the City prepare a Downtown Master Plan that would detail a vision for further 
development and goal-setting.

The Cave Spring Downtown Area Master Plan prepared by ULI Northwest Arkansas was created 
for the City of Cave Springs in 2024 based on the recommendations in the TAP Report.  Its 
purpose was to envision a possible development scenario as well as make recommendation for 
building types suitable to downtown and next steps the City could take to encourage walkable 
growth.  These included parking studies and analyses of the residential and commercial markets.  
The goal of this CNU Legacy Project is to build on these two documents by preparing an 
updated development scenario based on new information and completing the recommended 
studies.

Cave Springs, Arkansas
Prepared for the: Urban Land Institute - Northwest Arkansas
   City of Cave Springs

FINAL:  July 11, 2024

Cave Springs Downtown AreaCave Springs Downtown Area
Master PlanMaster Plan

DOWNTOWN CAVE SPRINGS
Envisioning the Future of the Historic Downtown

Technical Assistance Panel Report  | MARCH 30–31, 2023
Cave Springs, Arkansas

Northwest Arkansas
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A.5W

CaveCave
SpringsSprings

Downtown Downtown 
CaveCave

SpringsSprings

XNAXNA
Northwest Arkansas Northwest Arkansas 

National AirportNational Airport

Walmart Arkansas Music Walmart Arkansas Music 
PavilionPavilion

CONTEXT:   REGIONAL
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EXISTING CONDITIONS:   SITE CONSTRAINTS
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EXISTING CONDITIONS:   SITE IMAGES
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EXISTING CONDITIONS:   SITE IMAGES
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A.9W

Key

Core Properties

Additional Properties

1,190 ft. - 1,200 ft.

1,180 ft. - 1,190 ft.

1,170 ft. - 1,180 ft.

1,160 ft. - 1,170 ft.

1,150 ft. - 1,160 ft.

1,140 ft. - 1,150 ft.

1,130 ft. - 1,140 ft.
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1,110 ft. - 1,120 ft.

EXISTING CONDITIONS:   ELEVATION ANALYSIS
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EXISTING CONDITIONS:   PARKING
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Nelson \ Nygaard assembled a Parking Study 
of Downtown Cave Springs based on a review of the 
"Downtown Area Master Plan," the 2023 "TAP Report" 
produced by ULI, and an analysis of existing conditions.  An 
abbreviated summary of their findings and recommendations 
follows.

Current Conditions

•	 City-Owned parcels of land are present on both sides of 
Main Street.  These have strong development potential.

•	 Parking is not currently a significant issue for Downtown 
Cave Springs because of the lack of demand, but parking 
can be a challenge on event days.

•	 As the area revitalizes and grows over time, parking will 
become a critical issue.

•	 At present, the parking in downtown Cave Springs is ad 
hoc and loosely managed particularly along Main Street.

•	 Current zoning sets minimum requirements for the 
amount of on-site parking (number of parking spaces) 
that are required for specific land uses based upon the 
square footage of the buildings.

Current Parking Provided (Estimated)

	 On Street			   40

	 In Parking Lots			   120

Total Parking Provided			   160

Recommendations

•	 Main Street would benefit from a more formalized 
parking plan with clearly-defined spaces and parking lots.

•	 The City should manage the parking in downtown.

•	 A one- to three-hour parking limit should be enforced 
for on-street parking in the Downtown Core, to 
create parking turnover that benefits both Downtown 
businesses and patrons.

•	 Most off-street parking should occur behind buildings, 
particularly in the Downtown Core.

•	 Access parking lots via driveways off alleys or secondary 
streets when possible.

•	 Provide for vehicular and pedestrian cross-access between 
adjacent parking lots.
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A.11W PROGRAM:   ANTICIPATED RESIDENTIAL PROGRAM

Zimmerman / Volk Associates assembled a 
Residential Market Report for  Downtown Cave Springs, 
the boundary of which is the secondary study area.  An 
abbreviated summary of their findings follows.

•	 An annual average of 740 households of all incomes 
comprise the market potential for new and existing 
housing units in the City of Cave Springs each year over 
the next five years.

•	 Nearly 82 percent of those households would be moving 
to Cave Springs from outside the city limits.

•	 An annual average of 495 households of all incomes 
comprise the market potential for new and existing 
housing units in the Downtown Cave Springs Study 
Area each year over the next five years. 

•	 Just over 48 percent (or 238 households) comprise the 
market for rental units and just under 52 percent (or 257 
households) comprise the market for ownership housing 
units.

•	 Characterized by lifestage, the 495 households include 
(reference Table 2 following the text):

•	 Traditional and non-traditional families (52.5 percent);

•	 Younger singles and childless couples (33.3 percent); 
and

•	 Empty nesters and retirees (14.2 percent).

•	 A total of 283 of those households financially qualify 
for new affordable/workforce and market-rate rental and 
for-sale housing units in Downtown Cave Springs with 
incomes above 60 percent of the area median income 

•	 The tenure and housing preferences of those 283 target 
households are as follows:

•	 Rental apartments – 40.3 percent;

•	 Condominiums – 8.5 percent;

•	 Rowhouses/townhouses– 10.6 percent; and

•	 Single-family detached houses – 40.6 percent.

•	 Walkability is regarded as an important amenity by 
today’s market, and Downtown Cave Springs has an 
overall Walk Score of 14, considered to be car-dependent, 
where almost all errands require a car.
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A.12W PROGRAM:   ANTICIPATED COMMERCIAL PROGRAM

Land Use USA Urban Strategies assembled a 
Residential Market Report for Cave Springs, the boundary 
of which is the city limits.  An abbreviated summary of their 
findings follows.  (X.8)

•	 Cave Springs is a fast growing with a high per capita 
income.

•	 The population of the city is 8,060 people but only 
2,473 during the day.  This means most people leave the 
city to go to work.

•	 The city has a 30 million dollar retail sales gap, a 2 million 
dollar arts entertainment, and recreation sales gap and a 
6.8 million dollars hotel and restaurant sales gap. This 
means the population of Cave Springs has the money to 
spend this much more than they are currently spending 
in the city.

•	 In order to translate that to market demand, LU USA 
divided the sales gap by the average sales per establishment 
to get the number of establishments there is currently a 
demand for in the city.

•	 It is important that as much of this retail as possible be 
contained to the downtown to bring life and people to 
the area instead of being spread out along the bypass 
where people would only access it by cars.  This would 
make it very hard for the downtown to succeed.
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STORM WATER ANALYSIS

Crabtree Group, Inc. provided preliminary numbers on 
how one drainage area in the downtown could be managed 
with LID storm water management strategies.  This graffic 
shows the drainage areas and some important flow lines for 
IRWP's property.

In a typical scenario one large pond in the lowest lying area 
(shown here in green) would be used because it is the most 
efficient. However, there is currently a creek there and so 
this would cause negative environmental impacts.  To avoid 
these impacts, this study suggests using a series of smaller, 
localized ponds (shown here in yellow).  The light blue circles 
represent a treatment train that would direct water towards 
these localized ponds.

These studies concluded that a 10-foot wide swale combined 
with a detention or retention basin, could handle stormwater 
for this drainage area.

Others similar studies will need to be complected for other 
drainage areas.
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A.14W TAX REVENUE ANALYSIS

Pattern Zones did a study on how development in 
Cave Springs might affect tax revenue over 15 years.  
The study is a preliminary comparison between "business 
as usual" and small town infill patterns.  Although these 
projections rely on assumptions, they provide confidence 
that even small infill patterns return five- to seven-times the 
revenue of existing zoning and they do it without raising 
taxes.  A portion of this tax revenue could be used to fund 
the civic projects recommended in Chapter B.
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X .  C h a p t e r  T i t l e

The Urban Design chapter presents the Illustrative Plan with applicable street 
sections, diagrams, and annotations.

Master Plan 
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MASTER PLAN:   ILLUSTRATIVE PLAN IN CONTEXT
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MASTER PLAN:   KEY PLAN
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B.4W MASTER PLAN:   ULI PLAN COMPARISON

The goal of the Downtown Master Plan by ULI Northwest Arkansas was to provide a vision for how the recommendation 
in the TAP report might be implemented.  This included designs for public spaces, new buildings, street sections, and parking 
solutions.  The priority was to create a thriving civic realm that would include a new city hall with a prominent position in the 
downtown, larger and more formal public spaces, and streets that are pedestrian-friendly with slow traffic, businesses to visit, and 
on-street parking.  There was also a focus on finding opportunities for infill housing that could help support commercial on Main 
Street.

The goal of the Downtown Master Plan by MWA was to build on the work of ULI.  Changes were based on new 
information such as the results of the residential and commercial market studies by Zimmerman / Volk Associates and Land Use 
USA respectively, the goals of the IRWP, and the current needs of the City.  Many of the priorities were the same with the addition 
of finding ways for IRWP to connect with the downtown and utilize its land for its highest purpose while prioritizing the IRWP 
mission of demonstrating water quality Best Management Practices, protecting the Cave and Spring, and preserving open space 
in downtown Cave Springs.
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Excerpt from the Cave Spring Downtown Area Master Plan



Not for construction.  

Cave Springs 
May 14, 2026  

B.5W AREA 1:   CIVIC REALM

A	 Alternative A places a new formal park on the corner of Midway Avenue and Main Street with the City Hall facing the park 
set back from the street.  This park location allows for a formal park, providing an advantage to the surrounding businesses.

B	 Alternative B proposes an L-shaped City Hall on the corner of Midway Ave and Main Street with the park on the south side 
of the community building.  This park location has significant topography that would most likely not allow for a formal park. 

C	 Alternative C is similar to option 2, but proposes a bar building for City hall instead of an L-shaped one which leaves room 
for more parking.  

D	 Alternative D places the formal park on Midway Ave and Main Street and moves the City Hall to the south side of the Com-
munity Building which would be separated from the street by a small plaza.

1	 In order to move the ULI plan forward, one alternative for the City Hall was pursued in greater detail.  This location on the 
corner on Midway Ave and Main Street was chosen to capitalize on views up Main Street from the South provided by the 
wider Right-of-Way in front of the Community Building.  Currently the City does not feel that it has need of another park.

2	 The City Hall could have a portico that extends over the sidewalk, increasing its visibility from down the street (B.6).

3	 The City Hall could also have ground floor commercial uses with government program starting on the second floor (B.7).  City 
Hall would be accessed from an elevator/stair lobby on the ground floor or at grade from the parking lot in the rear.

4	 The Post Office could be connected to the City Hall (B.7) with an entrance on Main Street to maximize its civic presence.

5	 Instead of eliminating T.R. Wallis Park, it could be improved by cleaning it up, providing better furnishings and containing 
it spatially with buildings, a corner gazebo and possibly a low wall between the park and the intersection of Main Street and 
Healing Springs Road.  Part of the space could also be paved for use by the surrounding commercial buildings.

6	 An entrance feature such as an arch over the street (B.8) could mark the beginning of downtown at wither end of Main Street.

7	 The architect's office currently in the Right-of-Way of the incoming bypass could be moved to front T.R. Wallis Park along 
with addition small scale offices or commercial buildings.

8	 Midway Ave on the west side of Main Street is often closed for events, so it could take on a special character.  Bollards and 
special pavers would mark it as an important space, and it could have overhead lights or decorations (B.8) that change with 
the season.

1	 Since T.R Wallis Park is underutilized today, it could be replaced by a main street building that could have commercial or 
residential units.____________________________________________
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Civic Realm
 Alternatives

ALTERN
ATIVE B

This alternative locates the new
 City Hall at the northeast corner of 

M
ain Street and M

idw
ay Avenue, w

hich is the sam
e location pro-

posed for the new
 park in Alternative A.  Rather than being directly 

adjacent to the new
 City Hall, the park w

ould be located to the 
im

m
ediate south of the new

ly-renovated Com
m

unity Building.  See 
Appendix A for a visualization of this alternative.

Advantages
• W

hile not directly adjacent to the new
 City Hall, the park’s loca-

tion adjacent to the renovated Com
m

unity Building still creates a 
relatively contiguous public com

plex of uses.

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building 

    for parking
• This scenario requires acquisition of 

the park site from
 the IRW

P is they are 
w

illing to sell. 
• Because of the sloping topography of 

the park site, a less form
al design can 

occur relative to the site to the north.

Civic Realm
 Alternatives (continued)

ALTERN
ATIVE C

As w
ith Alternative B, this alternative locates the new

 City Hall at 
the northeast corner of M

ain and M
idw

ay, and the park w
ould be 

located to the im
m

ediate south of the Com
m

unity Building.  The City 
Hall w

ould not be “L” shaped as w
ith Alternative B, but it could fea-

ture corner treatm
ent w

ith a vertical architectural elem
ent (cupola, 

tow
er, etc.).  See Appendix A for a visualization of this alternative.

Advantages
• This scenario provides a greater am

ount of parking for civic and 
public uses than the other scenarios. 

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building.

• This scenario requires acquisition of 
the park site from

 the IRW
P is they are 

w
illing to sell. 

• A segm
ent of M

aple Street w
ould be 

vacated, but public acces to parking 
w

ould still be available.
• As w

ith Alternative B, a less form
al de-

sign can occur relative to other sites.

ALTERN
ATIVE D

As w
ith Alternative A, this one places the new

 park at the northeast 
corner of M

ain and M
idw

ay.  How
ever, it is the only alternative that 

locates the new
 City Hall south of M

idw
ay.  Instead, it is placed to the 

im
m

ediate south of the Com
m

unity Building.  A sm
all plaza w

ould 
be located betw

een the Com
m

unity Building and M
ain, w

hich w
ould 

also be im
m

ediately north of the new
 City Hall.  See Appendix A for a 

visualization of this alternative.

Advantages
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses.

• The corner location m
axim

izes the park’s visibility.
• It provides an opportunity for new

 m
ixed-use or civic-related 

developm
ent w

here the post offi
ce and current City Hall are now

 
located.

• It allow
s for developm

ent of a plaza.

Disadvantages
• This scenario requires acquisition of the 

City Hall site from
 the IRW

P is they are 
w

illing to sell. 

ALTERN
ATIVE A

This alternative is the sam
e one illustrated on the previous page as 

part of the broader urban design plan for the full Dow
ntow

n study 
area.  It locates the new

 park at the northeast corner of M
ain Street 

and M
idw

ay Avenue, w
ith the new

 City Hall fronting directly onto 
M

aple Street and indirectly fronting onto the new
 park.  It is the 

only alternative that geographically couples the park and City Hall.  
See Appendix A for a visualization of this alternative. 

Advantages
• The park and City Hall can be developed in a coordinated m

anner.
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses based upon proxim

ity.
• The corner location m

axim
izes the park’s visibility, and the loca-

tion features favorable topography for the design of a form
al and 

traditional park.

Disadvantages
• As w

ith all of these scenarios, it 
requires acquisition and dem

olition of 
the current post offi

ce building.
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Civic Realm
 Alternatives

ALTERN
ATIVE B

This alternative locates the new
 City Hall at the northeast corner of 

M
ain Street and M

idw
ay Avenue, w

hich is the sam
e location pro-

posed for the new
 park in Alternative A.  Rather than being directly 

adjacent to the new
 City Hall, the park w

ould be located to the 
im

m
ediate south of the new

ly-renovated Com
m

unity Building.  See 
Appendix A for a visualization of this alternative.

Advantages
• W

hile not directly adjacent to the new
 City Hall, the park’s loca-

tion adjacent to the renovated Com
m

unity Building still creates a 
relatively contiguous public com

plex of uses.

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building 

    for parking
• This scenario requires acquisition of 

the park site from
 the IRW

P is they are 
w

illing to sell. 
• Because of the sloping topography of 

the park site, a less form
al design can 

occur relative to the site to the north.

Civic Realm
 Alternatives (continued)

ALTERN
ATIVE C

As w
ith Alternative B, this alternative locates the new

 City Hall at 
the northeast corner of M

ain and M
idw

ay, and the park w
ould be 

located to the im
m

ediate south of the Com
m

unity Building.  The City 
Hall w

ould not be “L” shaped as w
ith Alternative B, but it could fea-

ture corner treatm
ent w

ith a vertical architectural elem
ent (cupola, 

tow
er, etc.).  See Appendix A for a visualization of this alternative.

Advantages
• This scenario provides a greater am

ount of parking for civic and 
public uses than the other scenarios. 

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building.

• This scenario requires acquisition of 
the park site from

 the IRW
P is they are 

w
illing to sell. 

• A segm
ent of M

aple Street w
ould be 

vacated, but public acces to parking 
w

ould still be available.
• As w

ith Alternative B, a less form
al de-

sign can occur relative to other sites.

ALTERN
ATIVE D

As w
ith Alternative A, this one places the new

 park at the northeast 
corner of M

ain and M
idw

ay.  How
ever, it is the only alternative that 

locates the new
 City Hall south of M

idw
ay.  Instead, it is placed to the 

im
m

ediate south of the Com
m

unity Building.  A sm
all plaza w

ould 
be located betw

een the Com
m

unity Building and M
ain, w

hich w
ould 

also be im
m

ediately north of the new
 City Hall.  See Appendix A for a 

visualization of this alternative.

Advantages
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses.

• The corner location m
axim

izes the park’s visibility.
• It provides an opportunity for new

 m
ixed-use or civic-related 

developm
ent w

here the post offi
ce and current City Hall are now

 
located.

• It allow
s for developm

ent of a plaza.

Disadvantages
• This scenario requires acquisition of the 

City Hall site from
 the IRW

P is they are 
w

illing to sell. 

ALTERN
ATIVE A

This alternative is the sam
e one illustrated on the previous page as 

part of the broader urban design plan for the full Dow
ntow

n study 
area.  It locates the new

 park at the northeast corner of M
ain Street 

and M
idw

ay Avenue, w
ith the new

 City Hall fronting directly onto 
M

aple Street and indirectly fronting onto the new
 park.  It is the 

only alternative that geographically couples the park and City Hall.  
See Appendix A for a visualization of this alternative. 

Advantages
• The park and City Hall can be developed in a coordinated m

anner.
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses based upon proxim

ity.
• The corner location m

axim
izes the park’s visibility, and the loca-

tion features favorable topography for the design of a form
al and 

traditional park.

Disadvantages
• As w

ith all of these scenarios, it 
requires acquisition and dem

olition of 
the current post offi

ce building.

Main Street (Hwy. 112)Main Street (Hwy. 112)

M
idw

ay Avenue
M

idw
ay Avenue

Main Street (Hwy. 112)Main Street (Hwy. 112)

M
idw

ay Avenue
M

idw
ay Avenue

M
idw

ay Avenue
M

idw
ay Avenue

M
idw

ay Avenue
M

idw
ay Avenue

Main Street (Hwy. 112)Main Street (Hwy. 112)Main Street (Hwy. 112)Main Street (Hwy. 112)

Maple StreetMaple StreetMaple StreetMaple Street

Maple StreetMaple Street

____________________________________________
                       

C A V E    S P R I N
 G

 S    D O
 W

 N
 T O

 W
 N

    A R E A    M
 A S T E R    P L A N

                                                                             Page 47 of 84  
____________________________________________
Page 46 of 84                                                            

     C A V E    S P R I N
 G

 S    D O
 W

 N
 T O

 W
 N

    A R E A    M
 A S T E R    P L A N

 

             C)   D  E  S  I  G
  N

    S  T  R  A  T  E  G
  Y  

                                                                                                                                                                                                                                C)   D  E  S  I  G
  N

    S  T  R  A  T  E  G
  Y                     

Civic Realm
 Alternatives

ALTERN
ATIVE B

This alternative locates the new
 City Hall at the northeast corner of 

M
ain Street and M

idw
ay Avenue, w

hich is the sam
e location pro-

posed for the new
 park in Alternative A.  Rather than being directly 

adjacent to the new
 City Hall, the park w

ould be located to the 
im

m
ediate south of the new

ly-renovated Com
m

unity Building.  See 
Appendix A for a visualization of this alternative.

Advantages
• W

hile not directly adjacent to the new
 City Hall, the park’s loca-

tion adjacent to the renovated Com
m

unity Building still creates a 
relatively contiguous public com

plex of uses.

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building 

    for parking
• This scenario requires acquisition of 

the park site from
 the IRW

P is they are 
w

illing to sell. 
• Because of the sloping topography of 

the park site, a less form
al design can 

occur relative to the site to the north.

Civic Realm
 Alternatives (continued)

ALTERN
ATIVE C

As w
ith Alternative B, this alternative locates the new

 City Hall at 
the northeast corner of M

ain and M
idw

ay, and the park w
ould be 

located to the im
m

ediate south of the Com
m

unity Building.  The City 
Hall w

ould not be “L” shaped as w
ith Alternative B, but it could fea-

ture corner treatm
ent w

ith a vertical architectural elem
ent (cupola, 

tow
er, etc.).  See Appendix A for a visualization of this alternative.

Advantages
• This scenario provides a greater am

ount of parking for civic and 
public uses than the other scenarios. 

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building.

• This scenario requires acquisition of 
the park site from

 the IRW
P is they are 

w
illing to sell. 

• A segm
ent of M

aple Street w
ould be 

vacated, but public acces to parking 
w

ould still be available.
• As w

ith Alternative B, a less form
al de-

sign can occur relative to other sites.

ALTERN
ATIVE D

As w
ith Alternative A, this one places the new

 park at the northeast 
corner of M

ain and M
idw

ay.  How
ever, it is the only alternative that 

locates the new
 City Hall south of M

idw
ay.  Instead, it is placed to the 

im
m

ediate south of the Com
m

unity Building.  A sm
all plaza w

ould 
be located betw

een the Com
m

unity Building and M
ain, w

hich w
ould 

also be im
m

ediately north of the new
 City Hall.  See Appendix A for a 

visualization of this alternative.

Advantages
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses.

• The corner location m
axim

izes the park’s visibility.
• It provides an opportunity for new

 m
ixed-use or civic-related 

developm
ent w

here the post offi
ce and current City Hall are now

 
located.

• It allow
s for developm

ent of a plaza.

Disadvantages
• This scenario requires acquisition of the 

City Hall site from
 the IRW

P is they are 
w

illing to sell. 

ALTERN
ATIVE A

This alternative is the sam
e one illustrated on the previous page as 

part of the broader urban design plan for the full Dow
ntow

n study 
area.  It locates the new

 park at the northeast corner of M
ain Street 

and M
idw

ay Avenue, w
ith the new

 City Hall fronting directly onto 
M

aple Street and indirectly fronting onto the new
 park.  It is the 

only alternative that geographically couples the park and City Hall.  
See Appendix A for a visualization of this alternative. 

Advantages
• The park and City Hall can be developed in a coordinated m

anner.
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses based upon proxim

ity.
• The corner location m

axim
izes the park’s visibility, and the loca-

tion features favorable topography for the design of a form
al and 

traditional park.

Disadvantages
• As w

ith all of these scenarios, it 
requires acquisition and dem

olition of 
the current post offi

ce building.
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Civic Realm
 Alternatives

ALTERN
ATIVE B

This alternative locates the new
 City Hall at the northeast corner of 

M
ain Street and M

idw
ay Avenue, w

hich is the sam
e location pro-

posed for the new
 park in Alternative A.  Rather than being directly 

adjacent to the new
 City Hall, the park w

ould be located to the 
im

m
ediate south of the new

ly-renovated Com
m

unity Building.  See 
Appendix A for a visualization of this alternative.

Advantages
• W

hile not directly adjacent to the new
 City Hall, the park’s loca-

tion adjacent to the renovated Com
m

unity Building still creates a 
relatively contiguous public com

plex of uses.

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building 

    for parking
• This scenario requires acquisition of 

the park site from
 the IRW

P is they are 
w

illing to sell. 
• Because of the sloping topography of 

the park site, a less form
al design can 

occur relative to the site to the north.

Civic Realm
 Alternatives (continued)

ALTERN
ATIVE C

As w
ith Alternative B, this alternative locates the new

 City Hall at 
the northeast corner of M

ain and M
idw

ay, and the park w
ould be 

located to the im
m

ediate south of the Com
m

unity Building.  The City 
Hall w

ould not be “L” shaped as w
ith Alternative B, but it could fea-

ture corner treatm
ent w

ith a vertical architectural elem
ent (cupola, 

tow
er, etc.).  See Appendix A for a visualization of this alternative.

Advantages
• This scenario provides a greater am

ount of parking for civic and 
public uses than the other scenarios. 

Disadvantages
• As w

ith all of these scenarios, it requires acquisition and dem
oli-

tion of the current post offi
ce building.

• This scenario requires acquisition of 
the park site from

 the IRW
P is they are 

w
illing to sell. 

• A segm
ent of M

aple Street w
ould be 

vacated, but public acces to parking 
w

ould still be available.
• As w

ith Alternative B, a less form
al de-

sign can occur relative to other sites.

ALTERN
ATIVE D

As w
ith Alternative A, this one places the new

 park at the northeast 
corner of M

ain and M
idw

ay.  How
ever, it is the only alternative that 

locates the new
 City Hall south of M

idw
ay.  Instead, it is placed to the 

im
m

ediate south of the Com
m

unity Building.  A sm
all plaza w

ould 
be located betw

een the Com
m

unity Building and M
ain, w

hich w
ould 

also be im
m

ediately north of the new
 City Hall.  See Appendix A for a 

visualization of this alternative.

Advantages
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses.

• The corner location m
axim

izes the park’s visibility.
• It provides an opportunity for new

 m
ixed-use or civic-related 

developm
ent w

here the post offi
ce and current City Hall are now

 
located.

• It allow
s for developm

ent of a plaza.

Disadvantages
• This scenario requires acquisition of the 

City Hall site from
 the IRW

P is they are 
w

illing to sell. 

ALTERN
ATIVE A

This alternative is the sam
e one illustrated on the previous page as 

part of the broader urban design plan for the full Dow
ntow

n study 
area.  It locates the new

 park at the northeast corner of M
ain Street 

and M
idw

ay Avenue, w
ith the new

 City Hall fronting directly onto 
M

aple Street and indirectly fronting onto the new
 park.  It is the 

only alternative that geographically couples the park and City Hall.  
See Appendix A for a visualization of this alternative. 

Advantages
• The park and City Hall can be developed in a coordinated m

anner.
• The park is located w

here it can m
ost likely leverage the greatest 

econom
ic spin-off to businesses based upon proxim

ity.
• The corner location m

axim
izes the park’s visibility, and the loca-

tion features favorable topography for the design of a form
al and 

traditional park.

Disadvantages
• As w

ith all of these scenarios, it 
requires acquisition and dem

olition of 
the current post offi

ce building.
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Excerpt from the Cave Spring Downtown Area Master Plan



Not for construction.  

Cave Springs 
May 14, 2026  

B.6W AREA 1:   ILLUSTRATION

View of City Hall from down Main St



Not for construction.  

Cave Springs 
May 14, 2026  

B.7W AREA 1:   PRECEDENTS

City Hall with market on ground floor Charleston, South Carolina

Additional public services, like a Post Office, attached to City hall. Chillicothe, Ohio



Not for construction.  

Cave Springs 
May 14, 2026  

B.8W AREA 1:   PRECEDENTS

Seasonal overhead decoration at City Center Washington, D.C. Entrance Arch for Short North Arts District Columbus, Ohio

Entrance Arch Carlsbad, California



Not for construction.  

Cave Springs 
May 14, 2026  

B.9W AREA 1:   INFILL

1	 Current underutilized area offers opportunities for infill housing such as small multifamily buildings, duplexes, and park- 
under townhouses.

1	 The retail study by Land Use USA recommended a small boutique hotel or bed and breakfast in downtown that could take 
advantage of traffic from XNA.  This would be a late stage addition as much of the downtown would need to revitalized 
before a hotel could be successful.

2	 Since IRWP was interested in using their land that does not contribute to their mission to provide uses for downtown,more 
infill housing has been proposed on the south side of Midway Ave in the form of cottage courts (B.9).  These small houses can 
be supplied at a lower price than houses on large lots creating more opportunities for people to live in downtown.  These 
courts could also have trails that connect to IRWP and the greater trail structure in the area.  While additional refinements 
would be needed to confirm this yield, the plan here illustrates 46 units in cottage courts.

3	 Small four-unit buildings (B.9) with the character of a single family home would be a good opportunity to create more 
housing availability while matching the scale of current buildings.
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B.10W AREA 1:   PRECEDENTS

Cavalier Cottage Court Virginia Beach, Virginia

Four-unit building Norton Commons, Kentucky
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B.11W AREA 2:   INFILL RESIDENTIAL AND COMMERCIAL BUILDINGS

A	 Since existing housing in this area is generally low-density and inconsistent quality, it is recommended that it be replaced with 
higher density options such as townhouses.

B	 Current commercial building on Main Street back up to Chestnut Street it acts and feels like an alley, so it makes sense to 
treat it as one as the downtown develops further. 

A	 Townhouses with garages and attached cottage courts (B.9) are additional options for infill housing.

B	 Chestnut Street should be treated as an alley and can also be a place to provide parking for commercial activity along Main 
Street. 

3	 Parking should be screened from view with the use of liner buildings (B.).
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B.12W AREA 2:   PRECEDENTS

Liner buildings Norton Commons, Kentucky

Liner buildings used to screen the view of parking lots Norfolk, Virginia
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B.13W AREA 3:   IRWP MISSION SUPPORTING PLAN

1	 A small pier could be a nice addition to Lake Kieth both aesthetically and as a place to fish.

2	 Additional parking for IRWP.

1	 IRWP would prefer that their Learning Center be on the same side of Main Street as the spring which would allow for a 
destination restaurant with a large patio similar to The Ramble in Fayetteville (B.14).

2	 Nature Trails that connect into those planned as part of the 112 bypass.  This would create easy bike access to downtown.

3	 Instead of a parking lot along the park, busses could parallel park in designated spots along Main Street and people could 
gather in a small plaza fronted by commercial buildings.

4	 Bioswales along Main Street to catch run-off and serve as an example for Low Impact Development.

5	 Dry ponds that catch stormwater from redeveloped properties and demonstrate Best Management Practices including native 
vegetation, multi-stage treatment, and smart detention outfall.

6	 IRWP Learning Center relocated to Partners Lake or restored stream/wetland complex that demonstrates water quality Best 
Management Practices and contains all IRWP infrastructure on contiguous property parcels.
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B.14W AREA 3:   PRECEDENTS

The Ramble Fayetteville, Arkansas
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B.15W AREA 3:   INFILL RESIDENTIAL AND COMMERCIAL BUILDINGS

1	 Commercial buildings are recommended on the west side of Main Street with parking in the rear.  One of these buildings 
could house a restaurant with a patio overlooking the stream.

1	 Using the back of the buildings as patio seating rather than parking would maximize views of the natural land and stream and 
create an amenity for the neighborhood.

2	 Cottage courts (B.9) overlooking IRWP preserve.  This green space, as well as the adjacent portion of Highfill Road, create 
another opportunity to demonstrate Best Management Practices including pervious paving in parking lanes and native veg-
etation.  While additional refinements would be needed to confirm this yield, the plan here illustrates 8 units in the cottage 
court.
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B.16W AREA 3:   ILLUSTRATION

View of cottage courts overlooking IRWP preserve
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B.17W
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THOROUGHFARES:   THOROUGHFARE NETWORK

The Streets of Downtown Cave Springs are currently 
designed in a way that prioritizes moving cars through 
downtown and not the safety and comfort of pedestrians.  
The following street sections are designed to prioritize 
people over cars.  Improvements to the Right-of Way would 
greatly increase the availability of on-street parking which 
is important for the success of downtowns, both because 
it encourages traffic to main street businesses and because 
it visually narrows the street making traffic slower and 
pedestrians safer.  Street trees are will also be important to 
the success of Downtown because they provide shade to the 
sidewalk and a buffer between pedestrians and traffic.  

Key

ST-28-20

ST-53-27
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B.18W THOROUGHFARES: SIDE STREETS  

Right-of-Way Width

Pavement Width

XX-##-##XX-##-##

Thoroughfare Type
BV	 Boulevard
ST	 Street
CS	 Commercial Street
YS	 Yield Street

Thoroughfare Type

Right-of-Way Width

Pavement Width

Vehicular Movement

Design Speed

Traffic Flow

Vehicular Clear Width

Parking Condition

Bicycle Provision

Pavement / Curb Radius

Curb Type

Planter Type

Tree Planting Pattern

Walkway Type

Notes
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en
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al

V
eh
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r 
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es
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u
b
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c 

F
ro

n
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ge

ST-53-27ST-53-27

Street

53 ft.

27 ft.

Slow

20 mph

Two-Way

20 ft.

Parallel, one side

Shared with Vehicle

12 ft. Curb Radius

4"-6" Header Curbs / Curb & Gutter / Flush Curb

Planting Strip

Allee, 30 ft. o.c.

Sidewalk, both sides

ST-60-34ST-60-34

Street

60 ft.

34 ft.

Slow

20 mph

Two-Way

20 ft.

Parallel, both sides

Shared with Vehicle

12 ft. Curb Radius

4"-6" Header Curbs / Curb & Gutter / Flush Curb

Planting Strip

Allee, 30 ft. o.c.

Sidewalk, both sides

ST-28-20ST-28-20

Street

28 ft.

20 ft.

Slow

15 mph

Two-Way

20 ft.

Parallel, one side

Shared with Vehicle

12 ft. Curb Radius

4"-6" Header Curbs One Side, No Curb One Side

Gravel Planing Strip

Allee, 45 ft. o.c.

Shared with Vehicles

6' 7' 10' 10' 7' 6'

27'

53'

7' 6' 7' 10' 10' 7' 6'

34'

60'

7'7'10' 10'

20'

28'

8'
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B.19W THOROUGHFARES:   MAIN STREET

Right-of-Way Width

Pavement Width

XX-##-##XX-##-##

Thoroughfare Type
BV	 Boulevard
ST	 Street
CS	 Commercial Street
YS	 Yield Street

Thoroughfare Type

Right-of-Way Width

Pavement Width

Vehicular Movement

Design Speed

Traffic Flow

Vehicular Clear Width

Parking Condition

Bicycle Provision

Pavement / Curb Radius

Curb Type

Planter Type

Tree Planting Pattern

Walkway Type

Notes

G
en

er
al

V
eh

ic
u
la

r 
L
an

es
P
u
b
li
c 

F
ro

n
ta

ge

CS-60-36CS-60-36

Commercial Street

60 ft.

36 ft.

Slow

20 mph

Two-Way

22 ft.

Parallel, both sides

Shared with Vehicles

12 ft. Curb Radius

4"-6" Header Curbs; Flush Curb; Bollards & No Curb

Tree Grate

Allee, 30 ft. o.c.

Sidewalk, both sides

CS-86-36CS-86-36

Commercial Street

86 ft.

36 ft.

Slow

20 mph

Two-Way

22 ft.

Parallel, both sides

Shared with Vehicles

12 ft. Curb Radius

4"-6" Header Curbs; Flush Curb; Bollards & No Curb

Tree Grate one side, bioswale one side

Allee, 30 ft. o.c.

Sidewalk, both sides

6' 12' 11' 11' 12' 6'

36'

60'

7'7' 6' 12' 11' 11' 12'6'

36'

86'

7'7' 6' 6'5'15'
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B.20W THOROUGHFARES:   PARKING

42

24

101
26

3

4

15

14

13

14

24

40

17

33
2

9
6

12
4

9

4

24

Current Parking Provided

	 On Street			   40

	 In Parking Lots			   120

Total Parking Provided			   160

Improving the streets in Downtown Cave Springs 
based on the street sections would unlock a large amount of 
on-street parking.  As per the recommendation summarized 
on page A.10, other parking should be in parking lots located 
behind buildings.

Parking Provided

	 On Street			   232

	 In Parking Lots			   280

Total Parking Provided			   512
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B.21W CONCLUSION:   IMPLEMENTATION MATRIX UPDATE

The Implementation Matrix is from the Cave Spring Downtown Area Master Plan by ULI to help the City of Cave Springs 
organize their priorities as they moved through the process of reviving their Downtown.  The items in pink are the ones addressed 
during this Legacy Project

NNoo.. RReeccoommmmeennddaattiioonn PPaaggee  ##  DDTTMM PPaaggee  ##  TThhiiss  DDoocc.. RReessppoonnssiibbiilliittyy TTiimmeeffrraammee PPrrooggrreessss  UUppddaattee NNeexxtt  SStteeppss

AA LLaanndd  UUssee  &&  DDeevveellooppmmeenntt

A-1 Pursue one of the Civic Realm alternatives for the new City Hall and park. 46-47, 70 B.4 City Near Term (Yr. 1)
One Civic Realm alternative has been put forward as the best option 
based on the City's needs.

Gather required program information for future 
City Hall to prepare to hire and architect.

A-2 Encourage the preservation and reahbilitation of the few historic buildings. 5-, 79 City & property owners On-Going
A-3 Ensure that new buildings are designed to be compatable with Downtown. 51-53, 78 City On Going
A-4 Adopt Low Impat Development (LID) incentives and/or regulations. 71-72 City Mid Term (Yrs. 2-3)

BB MMoobbiilliittyy  aanndd  SSttrreeeettssccaappee
B-1 Achieve a jurisdictional transfer of Main Street from the State to the City. 54, 80 City & ARDOT Near Term (Yr. 1)

B-2
Redesign and rebuild Main Street and side streets as urban streets with defined 
parking and sidewalks. 56-61 B.17 City Mid Term (Yrs. 2-3)

Main Street and sides streets have been redesigned with defined parking 
and sidewalks. Rebuild streets to match design.

B-3 Locate and design parking in a manner that fits into an urban enviroment. 62 B.19 City On-Going
All streets have been designed with on-street parking and all additional 
parking is in lots behind buildings. Rebuild streets to match design.

B-4 Design and regulate planned bypass as a parkway. 63 City & ARDOT Near Term (Yr. 1)

B-5 Develop an extensive trail systen that connects to existing trails. 64-65 B.12 City & ARDOT Near Term (Yr. 1)
Trails have been designed on IRWP property that connect to larger trail 
systems including planned bike paths along the bypass.

Work with IRWP to to build trails that connect 
to the larger network.

CC PPuubblliicc  SSppaacceess

C-1
Replace T.R. Wallis Park with development or reconfigure its adjacent street 
network. 65 B.4 City Mid Term (Yrs. 2-3)

This plan proposes that instead of elimination T.R. Wallis park and 
building a new park as suggested in C-4, the City should invest in 
revitalizing T.R. Wallis.

Work with landscape architect to design a 
revitalized T.R. Wallis Park.

C-2 Pursue a right-of -first-refusal with the owners of the house in front of City Park. 65 City & property owners Near Term (Yr. 1)

C-3
Work with IRWP to improve and increase the use of Natural Area around Lake 
Keith. 69 B.12 IRWP & City Mid Term (Yrs. 2-3)

IRWP was heavily involved in the development of this plan with the 
goal on integrating the Natural Area with downtown.

Continue the open dialogue between IRWP and 
the City about how to best work together to 
accomplish shared goals.

C-4 Develop a new park within the Downtown Core sub-area. 46-47, 70 B.4 City Long Term (Yrs. 4-5)

This plan proposes that instead of elimination T.R. Wallis park  as 
suggested in C-1 and building a new park, the City should invest in 
revitalizing T.R. Wallis.  Instead of a new park, a new plaza is proposed 
across from city hall in a portion of Midway Ave.

Set an example and encourage development by 
prioritizing the creation of Midway Avenue Plaza.

DD EEccoonnoommiiccss

D-1 
Brand Downtown as a small, historic, rustic place intertwined with natural 
enviroment. 75 Downtown group (future) On-Going

D-2 Develop an optimal tennant mix and recruit new businesses accordingly. 75-77 A.11-A.12 Downtown group (future) On-Going
A preliminary market study was completed for both the residential and 
commercial markets. Purchase a more in depth study.

D-3 Follow the revitalization principles of the state andnational Main Street programs. 77 Downtown group (future) On-Going

EE PPoolliicciieess

E-1 Revise the City'szoning and development regulations to implement this plan. 78 City Near Term (Yr. 1)

E-2 Adopt deesign standards either as part of the zoning or a separate overlay zone. 78 City Near Term (Yr. 1)

E-3
Adopy Low impact Development (LID) incentives and/or regulation and on 
street parking regulations. 78-79 City Mid Term (Yrs. 2-3)

E-4 Promote existing developmen incentives and explore adopting new ones. 79-80 City On-Going
E-5 Achieve a jurusdictional transfer of Main Street from the State to the City. 54, 80 City & ARDOT Near Term (Yr. 1)
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The Appendix chapter provides additional resources for reference that informed this 
study.  These materials include documentation of the charrette process as well as other 
related reports and plans by others which are relevant to this study.
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X.2W CHARRETTE SCHEDULE

Cave Springs DRAFT Revised:
Charrette Schedule

Design
Team Departs

Set up Studio Design

April 22, 2026

C H A R R E T T E

Monday
March 16

Tuesday
March 17

Wednesday
March 18

Thursday
March 19

Friday
March 20

10:00 Site Tour with Team
9:30 - 11:00

11:00
Design Re-Set Up

St
ud

io
 C

lo
se

d 
fo

r C
ou

rt

9:00

Retail Market 
Presentation LU USA

10:00 - 11:00

12:00
IRWP Board & Staff

11:30 - 12:30

5:00

Plan Pin-Up 
IRWP, City, & CNU 

Over Lunch
12:00 - 1:30

1:00 Lunch In

2:00
Design

First Baptist Church
2:00 - 3:00

Possible Stakeholders

Landowners

Biz owners

XNA team

Developer?

Retail consultant

Residential consultant
3:00

4:00
Developer(s) Meeting

3:30 - 4:30

First Baptist
Choose Illustration Views

6:00
Community Meeting 

Listen
5:30 - 7:00

(Combined w Open House?)

Community Meeting 
Present Plan
5:30 - 7:00

7:00
Team Arrives Dinner After Meeting Dinner After Meeting

Tear Down for Court

Church Meeting?

Dinner Out
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X.3W CHARRETTE PRESENTATION (03/17/2026)
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X.4W CHARRETTE PRESENTATION (03/17/2026)
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X.5W CHARRETTE PRESENTATION (03/17/2026)
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X.6W CHARRETTE PRESENTATION (03/17/2026)
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X.7W CHARRETTE PRESENTATION (03/17/2026)
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X.8W LAND USE USA PRESENTATION (03/18/2026)
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X.9W LAND USE USA PRESENTATION (03/18/2026)



Cave Springs
 May 14, 2026  

X.10W LAND USE USA PRESENTATION (03/18/2026)



Cave Springs
 May 14, 2026  

X.11W LAND USE USA PRESENTATION (03/18/2026)
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X.12W LAND USE USA PRESENTATION (03/18/2026)
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X.13W LAND USE USA PRESENTATION (03/18/2026)
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X.14W LAND USE USA PRESENTATION (03/18/2026)
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X.15W LAND USE USA PRESENTATION (03/18/2026)
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X.16W CHARRETTE PRESENTATION (03/19/2026)
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X.17W CHARRETTE PRESENTATION (03/19/2026)
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X.18W CHARRETTE PRESENTATION (03/19/2026)
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X.19W CHARRETTE PRESENTATION (03/19/2026)
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X.20W CHARRETTE PRESENTATION (03/19/2026)
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X.21W CHARRETTE PRESENTATION (03/19/2026)
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X.22W CHARRETTE PRESENTATION (03/19/2026)
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X.23W CHARRETTE PRESENTATION (03/19/2026)
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X.24W CHARRETTE PRESENTATION (03/19/2026)
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X.25W CHARRETTE PRESENTATION (03/19/2026)
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X.26W OPTIONAL ADDITION:   FIRST BAPTIST CHURCH OPPORTUNITITES

1	 All parking in the rear of the church.

2	 Small pavilion to act as a screen between the parking lot 
and the cemetary.

3	 Small Green in front of the church.

4	 Plaza and drop-off area.

5	 Secondary church building for additional programing 
and to define public space.

6	 Extension of cottage court.

1

2

3

4
5

6
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Spring Creek Park

MASTER PLAN
SCALE : 1” = 50’

50’ 100’ 200’ 600’
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New Visitor Center & Parking Lot

Mountain Biking Trails

Northern Hiking Trails

IRWP Lookout Point

Southern Hiking Trails

Bat Glen

Nature Play Area

Keith Valley

The Spires

10 Food Truck Plaza & Overflow Parking
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NORTHERN SECTION
SCALE : 1” =  20’

20’ 40’ 80’ 240’

Cave Springs, Arkansas is home to a great abundance
of natural beauty. Spring Creek Park aims to embrace
and reflect that beauty as well as increasing the
functionality of the park. There are many
different recreational activities you can do on site 
aimed at diverse age groups. There are different play
areas, relaxation destinations, and walking and
biking trails, all with scenic points along the way.

Spring Creek Park 
2023. 
Ellie Corbitt
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CAVE SPRINGS, AR

Discover Renewed Springs Park: a proposed park in the heart of 
Northwest Arkansas. Enjoy a restored creek, a natural play area, 

food trucks, and a boardwalk. Immerse yourself in nature, indulge 
in culinary delights, and relax by the serene water. Find adventure 

and  retreat in perfect harmony with ecological diversity.

RENEWED SPRINGS PARK

MASTER PLAN 
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Main Street

Proposed Visitor Center

Food Truck Plaza

Natural Play Area

Tall-grass Prairie

Creek

Boardwalk

Dense Shrub Boundary

8 Creekside Steps

PERSPECTIVE OF 
NATURAL PLAY AREA & 

PRAIRIE

Renewed Spring Park 
2025. 
Ava McMoran 

S t u d e n t  Wo r k

Illinois River Watershed Partnership: The Sound of 
Nature 
2023 
Fiorella Sibaja

PRESERVATION THROUGH DETERRENCE

OVERVIEW

A main focus of this project was the preservation of species that inhabit the cave onsite 
and quality of the water. Two major endangered species inhabit the cave, the Arkansas 
Cave Fish, as well as the Gray Bat. Two factors have been attributed to their decline in 
population, water pollution and human disturbance. In the above rendering is my de-
sign for the cave entrance. The concrete blocks create a new pathway for water to trav-
el, provide a beautiful feature that captures attention, but most importantly deters hu-
man access to the cave. This deterrence is furthered by the addition of dense woody 
shrubs, a large glass wall, and cautionary signage. Because of the state the cave en-
trance is in now, I believed it important to both beautify and bring more attention to 
this key feature onsite.

Designed by Kaiden Couffer
Guidance from Dr. Carl A. Smith
LARC 2345 Studio IV Final Project

The Cave Springs park redesign focused on a balance be-
tween historical preservation and a return to a more natural 
environment. With the upcoming expansion of the main-
street in Cave Springs, it was important to the city, as well 
as the IRWP, that the park be reimagined to become more 
of a central gathering space for visitors and residents alike. 
The new community center will provide opportunities for 
public education about the importance of stormwater man-
agement and water quality, as well as a space for visitors 
to become better acquainted with the history of the beau-
tiful hidden gem that is Cave Springs. A return to the nat-
ural environment included a restoration of the streambed 
that lay beneath the dammed Lake Keith. This change al-
lowed for more space onsite for park amenities, bike trails, 
and walking paths that allow visitors to better experience 
the natural environment that the urban sprawl is consum-
ing. With close connections to the IRWP, it was vital that we 
bring attention to the importance of water quality both on 
and off-site. Understanding how the activities we partake 
in effect the health of the ecosystem, not just where we are 
in that moment, but downstream as well will create a more 
prosperous future for all species. Providing educational op-
portunities for community members to learn how to change 
their habits in order to establish a more healthy ecosystem 
is a principal effort that IRWP has been working towards. 
This new park will allow them to spread the word and gives 
them a place to gather the community to present new proj-
ects. This will bring easier access to volunteer work for ea-
ger residents. This new site encompasses the ideals that 
the IRWP envisions while providing a safe space for fami-
lies to enjoy time together.
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CAVE SPRINGS 
PARK REIMAGINED
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1 - COMMUNITY CENTER

2 - RAIN GARDEN

3 - BIKE TRAIL & PUMP TRACK

4 - BICYCLE ENTRANCE & PARKING

5 - EDUCATIONAL OVERLOOK

6 - NATURAL PLAY AREA

7 - PAVILION

8 - GREEN ROOF BRIDGE

9 - RIPARIAN PLAY AREA

10 - NORTH PEDESTRIAN ENTRANCE

11 - CURVILINEAR COMPRESSION BRIDGE

12 - FOOD TRUCK ROUNDABOUT

13 - ADDITIONAL PARKING

PUBLIC ART INSTALLATIONS
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Cave Springs Park Reimagined 
2023 
Kaiden Couffer

This design addresses the needs of Cave Springs as a developing town through means of restoration for an eco-
logically healthy and functioning space that is accessible, beautiful, sustainable, and educational.
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MAIN STREET WOONERF

NATURAL PLAY

PAVILION

HAMMOCK AREA

IRWP HEADQUARTERS

PARKING

SPLASH PAD

BRIDGE 8SCHOOL BUS DROP OFF
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Guidelines
Design compliments Main Street architecture and unique site qualities (cultural and regional landscape)
Design uses materials that are either ethically sourced or reused from the site construction process (fill, removed trees)
Design uses native materials of the Arkansas palette for a seamless and natural atmosphere
Design conserves historic structures by moving them into IRWP headquarters
Design honors the indigenous history of the site through signage and education in IRWP headquarters
Design removes the current cave gate and installs a proper cave gate for the wellbeing of the gray bats that inhabit the site
Design does not disturb nearby or future residences and instead offers easy access through walkable and bikeable trails

Key Outcomes
Sense of safety through the use of views, circulation, and ingress/egress
Accommodation for different styles of play and learning
Active and passive recreation
ADA access on Main Street and where safely as possible in the park
Main Street is pedestrian oriented and has a sense of place
Street circulation and parking is school bus-friendly
A multifunctional space composed of a range of intimate to large gathering areas
Pervious paving where possible
Signage is clear, understandable for all ages, and educational
Design embodies the beliefs and values of the IRWP

ILLINOIS RIVER WATERSHED PARTNERSHIP DESIGN

KARA SIMMONS | LARC 2345: LANDSCAPE ARCHITECTURE DESIGN IV STUDIO | SPRING 2023 | FAY JONES SCHOOL OF ARCHITECTURE AND DESIGN | UNIVERSITY OF ARKANSAS
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Transforming Cave Springs' Waterway 
Into a Popular Park Destination Riverbend Park
Master Plan
1 | Playground  
2 | Water Feature
3 | Amphitheater
4 | Dog Park & Parking 
5 | Parking Lot & Drop Off 

6 | Learning Center & Parking
7 | Scenic Overlook
8 | Bike Path to Lowell Ave
9 | Bike Path to Cave Springs Park

When first addressing the master 
plan of this new site, I wanted to 
locate the historic areas that would 
remain untouched. I decided to 
keep a majority of the east side of 
the site the same to draw attention 
to the beautiful cave and hatchery. 
The current Lake Keith would be 
converted into its natural creek 
shape and become the focal point 
of the new park. Bike friendly 
entrance points would be available 
from three sides of the site 
allowing for easy access from the 
future bike paths coming to the 
area. Three separate parking lots 
adding 55 new spots were placed 
on the west side of the park. A new 
IRWP Learning Center would sit on 
the historic Main Street of Cave 
Springs and become a popular 
attraction for the growing city.

This section vertically cuts through the park just west of the playground. The original slope of the this hill 
created a constant grade that led from the woods in the north, to the lake in the south. With the 
incorporation of a new road and playground, terracing would take place within the new grading of the site. 

Cross Section A
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Oliver Right
Carl Alan Smith
LARC 2345 - Landscape Arch Design IVRiverbend Park 

2023 
Oliver Right


